
Teacher 4 
 

1. How would you describe the communication and support provided by 
the SQA for schools and individual departments or teachers?   
Slow. The first announcement we got was 5.30pm on the Thursday before we 
split up for Easter holidays. This was too late and left us in limbo over the 
holidays while we waited for further instruction. This was stressful for staff and 
pupils. 
 
Then when the announcement came on the 20th April, it was still quite vague, 
but at that point, and given the timescales, we (i.e. staff doing the estimates) 
just had to get started on the process even although we weren’t that clear 
what to do. 
 
I really appreciate this is a complex process for the SQA but I’m not sure that 
they’ve taken into account that as teachers, we’re having to do estimates on 
top of trying to keep Teaching and Learning going as well.  
  

2. What support is there to estimate where pupils lie in bands and refined 
bands?  
Very little it seems. I’m using the table in the SQA document to set bands but 
this is only useful for numerical attainment data that we have. That is 
ultimately what our estimates are going to be based on. Generally, I’m happy 
with that since it is solid, robust evidence but there are going to be some 
pupils who fall through the net – the ones who ‘pull it out the bag’ for the final 
but for whom there is little or no prior hard evidence for this.  
  

3. What could the further guidance being prepared usefully cover including 
further details that will be issued by the SQA on the appeals process? 
Maybe the SQA are going to provide more advice on the on-line SQA 
Academy course they mentioned which was meant to be available today – 
although I’ve seen no signs of that yet. And not really clear who that course is 
for – class teachers? Principal Teachers trying to quality assure? SQA 
coordinators? And why wasn’t that course ready at the very start of the 
estimates process – we’re already underway. 

4. What are the resource implications for teachers and schools producing 
estimates? 
Most of us had second guessed what the SQA would want for evidence so we 
took results, etc home with us although I do know that some teachers have 
had to get special permission to go into school to get evidence, so they can 
review it. We also have a new pupil who moved to our school recently. We 
have no evidence for her as her old school hadn’t yet forwarded it. What do 
we do for her? 
 
And of course, Time as a resource is paramount. I’m really struggling to set 
work for classes AND manage the estimate process in my dept. The SQA 
seem determined to stick to their certification timetable, which is laudable but 



that is taking quite a toll on teachers working on the ground, especially given 
that we are not enjoying the benefits of ‘study leave’ as we are expected to be 
providing seniors with work at a time when they are normally working totally 
independently. 

5. To what degree are teachers setting tasks now to gather evidence to 
estimate grades and rankings? 
Not at all – I thought we weren’t to do that as advised by SQA and unions. But 
it is a case that some schools may still set tasks and use that – that will surely 
put them at an advantage since pupils will realise the importance of it and put 
the effort in. Surely to be fair, it should ONLY be evidence that was completed 
prior to school closure. 

  
6. What are the challenges in assessing distinctions in pupils? (for 

example, individuals who work unevenly through the year and perform well at 
exams alongside candidates that do not perform well under pressure and 
exam conditions) 
These pupils are a major concern – and make up for a considerable majority, 
we KNOW that many pupils, especially boys cram at the end and this is a 
strategy, whilst discouraged, often pays dividends. These pupils quite simply 
don’t have a folio of evidence throughout the year that allow teachers to make 
a valid estimate even although we feel they would do better in the final exam. 
I doubt very much (and nor should they, I may add) that the SQA would 
accept an estimate that is based on nothing other than the teacher’s gut 
feeling. 
We’ve also mainly focussed on N5-AH. What about N3/4, we’re really 
concerned about them and how we can certify them – or not.  

7. What are the main concerns expressed by parents and young people 
and what actions would you like to see taken by the Scottish 
Government, the SQA or others to support parents and young people? 
I watched a news report where senior pupils were interviewed, and they were 
concerned that if a teacher did/didn’t like a pupil that would be reflected in the 
estimate that was given to them by the teacher. Even if teachers do not show 
bias in this way (and we’d sincerely hope that as professionals we will all 
show absolute integrity), if pupils do not have that belief in us then we have a 
problem. 
Pupils and parents understandably also worried about the standing of their 
results with Uni/college/employers not just this year but in the future – will this 
year’s cohort be labelled the ‘COVID cohort’ in a detrimental way? 
I’m also worried about next year for the following reasons: 

- For pupils moving on to the next level in a subject, they haven’t gone through 
the process of consolidating their knowledge when they revise for the final 
exam, so exam results aside they are going to be ill-prepared for the move up. 
Certainly, we’re trying to encourage seniors to keep up with their learning, but 
I haven’t had much response from them in this respect. 

- If we don’t get back to school until August or even late June, we’re already 
behind schedule. Will the SQA counteract this? Maybe by reducing the 



courses for next year to two units only? Or withdraw the need for the 
Assignment to help claw back a little time? If they do decide to do something 
like this, they need to let us know soon so we can plan for this at ground level. 

- What happens if we have to close schools again, if there’s a second wave of 
COVID, as is being widely predicted. We need to have a plan in place. We 
cannot go through this estimate process again – given that S5 (new) would be 
getting an estimate partly based on their estimates from this year – far from 
ideal. 

- And not least of all, the impact of this prolonged closure and the resulting 
hiatus in Teaching and Learning, especially for seniors, is going to have on 
pupils’ attitude and commitment. I reckon it’s going to be really hard to get 
them all re-motivated. Furthermore, I think we’ll see an increased attainment 
gap where some pupils are simply not getting the support at home that others 
may. 

8. Is it reasonable to expect that a cohort in a school is likely to perform 
similarly to the previous three years?  Are there any circumstances, 
subjects or qualifications where this may be unfair at a cohort level? 
I’ve already been doing analysis in this (and have been for years) so I’m well 
aware that particularly being in a small school (roll 650ish) results and uptake 
can vary widely from year to year, whereas in a large school with bigger 
numbers you’re more likely to see trends adhering to the national norm. This 
could really disadvantage our candidates. It is not unusual for our results to 
vary either from our own attainment data over time or comparing our data to 
national data. That’s just how it is – pupils are variable! 
Also worried about subjects who are running for the first time this year. I’m 
doing the Scottish Science Baccalaureate for the first time – given my 
inexperience I can’t imagine that there’s going to be a lot of faith in my 
judgement as a first timer. The same is also true of NQTs who are caught up 
in this process. I’m supporting my NQT as much as I can but at the end of the 
day she knows her pupils best and once we’ve done the numerical data 
crunching, she has to make her overall judgement. She is feeling really 
apprehensive about this. 

9. Overall, do you think the Scottish Government and SQA have taken the 
correct approach to certification given the physical closure of the 
schools?  Are there any benefits to certification based on teacher-
judgement?  
Oh, I just don’t know, this is an impossible situation and whilst we are all 
coming up with negative comments regarding the SQA performance so far, 
what else could they have done? I truly appreciate that they are in as big a 
dilemma as we are and it can’t be easy. I do wonder however who the 
deciding committee was made up of. Were there any practising teachers 
there? They are the ones who know the intricacies and practicalities of 
managing evidence and what is realistic at school/subject level. I feel that 
maybe the instructions and advice we have been given (so far) are a bit 
devoid of decisive and inarguable practical advice and instruction. There 
seems to be a bit of conflict in the idea that the SQA don’t want pupils to be 
disadvantaged by work not completed (rightly so), yet they want estimates to 
be based on evidence (also rightly so!).  



If the SQA had given us specific instructions as to what specific evidence, we 
should use and what to do with it then we would know that at least everyone 
in the country was doing the same and therefore there would be a degree of 
parity. At the moment, I’m doing what I think is a correct interpretation of the 
guidelines but I’m just not sure – am I disadvantaging my pupils by ensuring 
that I only put in an estimate that is actually evidence based? 
However, maybe that will be answered by the SQA Academy course for which 
we still wait. Given that as a Principal Teacher Science I have several courses 
and levels to oversee I’ve had to get started on the estimating process and I 
fear that further instruction will come too late to be manageable. 
I also would appreciate more information on moderation of our estimates. To 
my knowledge there isn’t a list of what they’d like us to provide in the event 
we’re selected. Indeed, how will they select which centres/subjects/levels to 
moderate. I think we need more transparency in this respect. And who is 
going to carry out this process – presumably they are going to need additional 
staffing. Is that going to fall to SQA marking teams? 
As an SQA appointee (marker, writer, verifier, etc) I’m feeling quite 
demoralised at the lack of communication during this time. Other than an e-
mail saying we weren’t required there has been nothing. Would it not have 
been useful to have used the knowledge and expertise of these teams to have 
help guided the process as we are in a position where we can see issues from 
both centre and SQA perspective? I think perhaps we have been undervalued 
in this respect.  

10. Do you have other suggestions on how to approach the challenges 
presented by this situation? 
I really wish I did, but I think we need as a matter of urgency to start planning 
for another disruptive year next year, I think it’s inevitable that it’s going to be 
another abnormal year. 
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